
Corporate Responsibility Documentation

I. Overview
Rong Zhen Kai Wu is committed to advancing marine exploration and environmental

conservation through technological innovation to promote sustainable development, while
fulfilling our Environmental, Social, and Governance (ESG) responsibilities. Our Corporate Social
Responsibility (CSR) strategy is closely aligned with our corporate mission of "Safeguarding
Marine Ecosystems with Intelligent Technologies , Promoting Ocean Exploration through
Innovative Thinking," ensuring the parallel pursuit of both commercial and social value.

II. Environmental Responsibility
(i)Low-Carbon Design:
The ROV incorporates energy-efficient motors to minimize power consumption, while its
structural framework utilizes PVC piping, which significantly contributes to emission reduction.

(ii)Material Optimization:
The primary structure employs lightweight PVC water pipes, thereby reducing carbon emissions
during the production process.

(iii)Waste Management and Recycling:

(1).E-Waste Processing:
Implement secondary recycling of used and obsolete materials through comprehensive recovery
processes, while conducting thorough inspections to ensure hazardous materials in discarded
equipment are identified and appropriately treated.

(2).Packaging Materials:
Transition to biodegradable packaging solutions as an alternative to polystyrene foam

packaging, thereby mitigating the risk of marine pollution from plastic waste.

(3).Sustainable Supply Chain Management:
Prioritize suppliers that meet environmental standards, mandating the provision of material
traceability certificates to verify the ecological and safety credentials of their materials, thereby
ensuring the quality, safety, and environmental compliance of machinery.

III.Social Responsibility

(i)Occupational Safety and Health:

Rigorous implementation of ROV operational safety protocols (e.g., JSEA procedures) is
maintained. For projects with potential hazards, complimentary personal protective equipment
(PPE) such as heat-resistant gloves and safety goggles is provided. Potential safety risks are
systematically identified and mitigated through corresponding preventive measures.



Comprehensive safety training programs are conducted to ensure employees possess the
necessary competencies and knowledge for self-protection.

(ii)Professional Development:

The organization facilitates mentorship by assigning experienced professionals or researchers to
provide project-specific training and guidance. This initiative enables team members to acquire
specialized knowledge and enhance their professional competencies. A structured career
development plan is implemented for each member, offering tailored guidance that significantly
contributes to their future career progression.

(iii)Community and Educational Engagement：

(1)STEM Education Support:
Conducted underwater robotics workshops for students of Bayi Elementary and Middle School,
disseminating knowledge of marine technology and elucidating core technical principles of
robotics. These sessions provided in-depth understanding of underwater robotic structures and
systems, fostering the advancement and promotion of underwater robotics and marine
governance exploration.

(2)public Welfare Initiative:
Implemented ecological restoration of the artificial lake in Bayi School's rear garden utilizing
advanced technical equipment including robotic arms and collection devices. The project
involved comprehensive lake management, including removal of excessive aquatic vegetation,
retrieval of plastic bottles and other debris, and collection of fallen leaves.

(iv)Customer Rights Protection：
Product Transparency:
Disclosed ROV safety design specifications and material sourcing information, accompanied by
comprehensive documentation and data. Provided users with exhaustive product descriptions
and quality certifications for all components, ensuring full exercise of consumer right to
information.



IV. Corporate Governmance

(i).General provisions

(1). Purpose:
To guide team members to work together in good faith, carry out practical activities legally, and
establish a sense of responsibility.

(2).Scope:
All team members and all business, publicity and cooperation activities.

(3). Principle:
Comply with school rules and regulations, honesty and trustworthiness, respect the rights and
interests of others, and do not affect the normal study.

(ii)Core Norms

(1) Code of Ethics and Behavior
Honest business: describe the product or service truthfully, do not exaggerate the effect, do not
copy others' ideas.
Respect for others: treat customers and competition equally, prohibit verbal insults andmalicious
competition.
Sense of responsibility be responsible for the promised matters and take the initiative to
communicate and solve problems.

(2) Compliance requirements
1. Legal bottom line:

No sales of prohibited items (e.g., controlled knives, cigarettes and alcohol), no business requiring
special qualifications (e.g., financial investment).
The content of publicity does not involve sensitive topics and does not use other people's
intellectual property rights (e.g., trademarks, patents).

2. Campus rules:
Activities do not take up normal class time, and the use of the venue must be applied for in
advance.
Profit distribution is open and transparent to avoid conflicts caused by money.

(iii)Position differentiation

Name Job

Jiaqi Zhang CEO

Siyuan Yu CMO

Liyan Huang COO

Jinwen Li CFO



Yutong Wu CTO

Kangning Shi Head of Structure

Zibin Lin Head of Programming

Yuanjie Li Head of Mechanic

Nuo Cheng Safety Officer

Junming Zhang CPO

(iv)Risk Management Mechanism
(1) Risk Identification

Daily investigation: weekly meeting, team members take turns to report business progress
and discuss potential risks (e.g. product quality issues, publicity disputes).
Legal Risks: Check whether there is any infringement of rights.
Academic conflict: confirm whether the activity time affects normal course learning.

(2) Risk Response

Low risk: “Compliance Supervisor” records and reminds to improve (e.g. typos in copy);
Medium risk: the team meets to develop solutions (e.g. product quality issues are
immediately rectified);
High risk: suspend the relevant business, inform parents and teachers in a timely manner and
seek guidance.
Preparedness: formulate a plan for common problems, such as product delays due tomaterial
supply cut-offs, contact alternate suppliers in advance.

(3) Risk Monitoring

Summarize the risk handling situation every month and form a Risk Report for filing. Optimize
the risk response strategy.
1、Communication object and content

Communication Object Key Points of

Communication

Communication Mode

Team Members Division of labor

adjustment

project progress

Weekly short meetings

Shared documents

Teacher Activity compliance

academic impact

Face-to-face meeting

email reporting

2、Communication Process
Daily communication: Synchronize information through group chat within the team.
Major matters: involving the allocation of funds, changes in cooperation, etc., need to plan,

after the vote of the whole team, the teacher confirms the implementation.



3、Dispute resolution
Internal conflicts are prioritized through team meetings, inviting neutral members to

coordinate.
Disputes with external stakeholders, inform parents or teachers in time and seek mediation.

V.Future Goals
In the future, we will focus on complex environmental applications such as campus water quality
monitoring, river management, marine species invasion, and pollution control. We will
continuously enhance our technological capabilities while improving our core competencies. The
seven-member core team will maintain close collaboration to consistently optimize product
quality and technological advancements. We anticipate that OctaXplore will demonstrate its
value on a broader stage, contributing to industry development, global marine environmental
governance, marine sustainability, and the realization of a shared future for humanity.


